
  

 

DIVERSITY, THE OFFSPRING OF A MEDIA 

MARRIAGE IN DUBLIN 

Sweden, supported by Finland and Ireland, has brought EQUAL Development Partnerships 
together with representatives of the European Broadcasting Union's Eurovision Intercultural and 
Diversity Group to exchange their experiences and to build an Ethnic Diversity Toolkit. The whole 
idea is to promote diversity in the media and especially in television. 

THE BEGINNINGS OF COOPERATION 

It all started when a Swedish project was putting together 
its Development Partnership (DP) with a view to submitting 
an application for EQUAL funding. Sveriges Television 
(SVT), the Swedish Public Service Broadcaster, was one 
body that decided to help this Umbrella DP in combating 
discrimination and prejudice in the labour market. The 
prime mover in SVT was Inger Etzler who was also heavily 
involved in the Eurovision Intercultural and Diversity Group 
(IDG) of the European Broadcasting Union. As the work of 
Umbrella developed and the activities of its LV 
Transnational Partnership took shape, Inger and others 
began to realise that there would considerable mutual benefit in forging some sort of cooperation 
between EQUAL and the IDG.  

At the same time, the member companies of the EBU, which are public service broadcasters, 
understood that while they had a duty to cater for minorities, they also had a commercial interest 
in providing for immigrants and ethnic minority groups that represent an ever increasing share of 
their potential audiences. Thus, these companies were looking at how they might produce 
programmes for such groups and at how to portray these groups in an accurate and unbiased 
fashion. One way of achieving such objectives would be to employ more people from ethnic 
minority and immigrant backgrounds. However, that would require some amendments to their 
existing training and recruitment policies and practices and some of the answers to introducing 
such changes were likely to be found through EQUAL. 

While there had been some informal or personal exchanges between EQUAL and the IDG, it was 
decided to intensify the level of cooperation. A conference was held in Dublin in May 2004,which 
brought both interests together with representatives from the European Commission. This event 
stressed that HR departments must work closely with programme makers to ensure that 
recruitment closely matches their needs and that there should be separate, dedicated budgets for 
diversity and gender work. It also recommended that awareness of discriminatory language 
should be included in the training of broadcasting staff. Finally, the important role to be played by 
senior management was recognised, as was that of NGOs in cooperating with broadcasters on 
diversity and gender issues. During the conference, it was discovered that more major 
broadcasters such as France Télévisions and SVT themselves were putting forward applications 
for the second round of EQUAL and this gave an even greater impetus to the development of 
cooperation.  

A PLATFORM FOR THE FURTHER PROMOTION OF DIVERSITY 

These more formal exchanges continued, with support from the EQUAL DPs and EBU but then 
early last year, the European Commission outlined its proposals to promote the best of EQUAL 
good practice though a series of European level mainstreaming platforms. This provided the 
opportunity to launch a concerted attempt to capitalise on EQUAL media projects and the 
experience of broadcasting companies in aspects of diversity. A media platform was established 
and the funded by the Commission and this platform is now running a series of workshops or 
seminars that combine Master Classes, led by broadcasters and EQUAL projects that have tried 
and tested experience of working on the topic in question, with sessions devoted to the 
production of an Ethnic Diversity Toolkit.   

https://webgate.ec.europa.eu/equal/jsp/dpComplete.jsp?cip=SE&national=30
http://svt.se/svt/jsp/Crosslink.jsp?d=7830&lid=about_SVT&from=menu
http://www.ebu.ch/
https://webgate.ec.europa.eu/equal/jsp/tcaView.jsp?id=2030
https://webgate.ec.europa.eu/equal/jsp/tcaView.jsp?id=2030
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This platform involves four EQUAL DPs: Pluriel.Media (FR); FAIR (SE); Mundo (FIN); and a DP 
that changed its name to Mediashakers (NL). These EQUAL projects work in close conjunction 
with 10 public service broadcasters (there are links from the logos to each company's web site). 

 

 

  

 

 

 

 

  

Meetings have been held in Stockholm and London and the latest workshop was hosted by TV3 - 
Televisió de Catalunya in Barcelona on 18 and 19 January. This meeting followed the usual 
format with two contributions being made to the Master Class before a seminal discussion on the 
Ethnic Diversity Kit. The first input to the Master Class was made by FAIR or, in full, the Future 
Adjusted Inclusive Recruitment DP that is based in SVT. Ulla Zetterberg explained how the 
project adopted a competence based and inclusive recruitment process in SVT and continuously 
improved the diversity of its staff in terms of age, ethnicity and gender. This involved educating 
SVT managers in the FAIR recruitment processes and compiling responsibility profiles of all the 
jobs in the company that really reflected the tasks that had to be achieved rather than the 
qualifications that were perceived as being necessary. Then, Pari Niemann from WDR opened up 
a very interesting debate about how mentoring techniques that had been used in Germany to 
support the career progression of women might be applied to further the professional 
development of representatives of ethnic minority groups working in the media. 

THE TOOLKIT TAKES SHAPE 

However, there was no doubt that the major concern of the workshop was the Ethnic Diversity 
Toolkit. With only one more meeting of the Platform to go, it really was decision time. A lot of 
thought had already gone into the preparation of the Toolkit and broadcasters had sent in both 
good and bad examples of how immigrants and ethnic minorities had been covered in the media 
and each of these was reviewed. After this screening session and an intense discussion the 
following day, the target audience and the content of the Toolkit were finalised. It was agreed that 
the Toolkit should focus on editors and journalists who are involved in news, current affairs and 
factual programmes. Its six modules will cover:   

1. Balanced representation - avoiding stereotypes in the portrayal of minorities;  
2. Fact checking - making sure that there is adequate research and that reporting is not 

based on assumptions;   
3. Making the invisible visible - portraying minorities in a variety of roles and situations;  
4. Look who's talking - using minority experts and role models;  
5. Diversity of topics - ensuring inclusiveness in programming and following up the 

implications for HRD and recruitment policies;  
6. On-screen diversity - to what extent are cultural specificities of on-air minority figures 

accepted such as their accents or the wearing of items like veils?  

The Toolkit will also contain tips and hints on implementation including engaging the commitment 
of senior management and the recruitment, training and career development of minority 
professionals. 

The final meeting of the Platform will be held in Budapest, on 13 and 14 September 2007. Lynne 
Polak, who has had a long association with EBU in coordinating the activities and co-productions 
of the IDG and other groups, will take on the challenging task of putting together the draft version 
of the Toolkit for that event. If you think that your EQUAL DP has a potential contribution to make 
to the Toolkit please don't hesitate to e-mail her at polak@ebu.ch. 

https://webgate.ec.europa.eu/equal/jsp/dpComplete.jsp?cip=FR&national=NAT-2004-41787
https://webgate.ec.europa.eu/equal/jsp/dpComplete.jsp?cip=SE&national=63
https://webgate.ec.europa.eu/equal/jsp/dpComplete.jsp?cip=FI&national=54
https://webgate.ec.europa.eu/equal/jsp/dpComplete.jsp?cip=NL&national=2001%2FEQB%2F0002
mailto:polak@ebu.ch

